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(54) Method and system for making up and managing a logistic chain 



(57) The invention relates to a method and a system 
for making up and managing a logistic chain for trans- 
porting goods, such as parcels. Such a chain may con- 
sist of a combination of collecting, delivery and 
packing/unpacking actions -- elementary activities. The 
chain-management system breaks down a logistic 
chain chosen by a principal into the elementary activi- 



ties required therefor, sees to the supply of orders to a 
transporter fitting the choice of the principal and indi- 
cated by the system, and makes it possible to collect 
information on the status of execution of the elementary 
activities. 
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Description 

A. BACKGROUND OF THE INVENTION 

[0001 ] The invention relates to a method and a system 5 
for making up and managing a logistic chain for trans- 
porting goods, such as parcels, the logistic chain com- 
prising a combination of several of the following 
activities, which may be termed elementary: 

collecting at least one item at a collecting location 
or a sorting location, as the case may be, and sub- 
sequently transporting said at least one item to a 
destination location or a sorting location, as the 
case may be, where it is delivered; 
at a sorting location, sorting goods by location of 
the next destination, 

the elementary activities being carried out on the 
authority of a principal for said logistic chain. 
[0002] There was a time when the logistic chain for a 
traditional postal organisation in the event of parcel 
services did not imply anything more than what was 
required to enable an individual mailer to post a parcel 
at a post office, subsequently to have the postal organi- 
sation deliver the parcel, by way of several intermediate 
stations, to the destination office, and finally to have an 
employee of said organisation deliver the parcel at the 
addressee's. Currently, more is expected by customers 
of "parcel transporters", in particular by business cus- 
tomers. In addition, there are now more parties on the 
market, which renders the extension of services imper- 
ative; such an extension provides a competitive advan- 
tage. 

[0003] Thus, services have been added, such as: 

a swapping service, a parcel X being transported 
from location A to location B, and a parcel Y being 
then transported from location B to location A; 
a packing service, an empty package being trans- 
ported from depot C to location B, where the pack- 
age is filled with goods, whereafter the whole is 
delivered at location A; 

an unpacking service, a package filled with goods 
being collected at location A and transported to 
location B, the goods being withdrawn, at location 
B f from the package and delivered, whereafter the 
empty package is taken to depot C. 

The adcfition of a packing service and an unpacking 
service partly is a consequence of the increased care 
for the environment which has resulted in the desire to 
recycle packages, which is part of what is sometimes 
called "reverse logistics", By the way. the term "reverse 
logistics" denotes collecting and swapping; activities 
which are the reverse, as it were, of the normal delivery 
by traditional postal organisations. 
[0004] These services are based on combinations of 



collection, whether or not including packing, and deliv- 
ery, whether or not including unpacking. In addition, 
said services in a longer logistic chain may be recom- 
binedto form, e.g.: 

a swapping service including unpacking and pack- 
ing; 

a collecting service including unpacking; 

a swapping service including unpacking; 

a swapping service including unpacking, packing 

and once again unpacking. 

Thus, in a logistic chain of a "parcel transporter", many 
combinations of activities are possible. Stumbling 
blocks upon introducing such a more extensive service, 
however, are formed by: 

the complexity for the prospective users: so many 
choices are possible that there is always something 
which is easily overlooked; 

the combinations of actions required for handling 
an order to the transporter must result in orders and 
addresses for employees of said transporter, for 
each of the individual actions, which for logistic 
chains, which must be tailored to each order, 
results in the need of preparing ever new. unique 
order forms; 

due to the above, it becoming ever more difficult to 
trace a parcel in the logistic chain. 

B. SUMMARY OF THE INVENTION 

[0005] With a method and a system according to the 
invention, the object is to eliminate the above objec- 
tions, namely, by offering prospective users the opportu- 
nity of choosing from several logistic chains, without 
them having to make combinations of elementary activ- 
ities themselves, based on the logistic chain chosen to 
have a unique order form according to a standard setup 
manufactured, and by offering opportunities of collect- 
ing information in order to determine whether elemen- 
tary activities have been carried out in time, which 
facilitates tracing a parcel in the logistic chain. For this 
purpose, a method according to the invention is charac- 
terised in that the logistic chain also comprises the fol- 
lowing elementary activities: 

collecting at least one package for an item at a col- 
lecting location and then transporting said at least 
one package to a destination location, where the 
package is delivered; 

packing at least one item at a collecting location 
and then transporting the packed at least one item 
to a destination location, where it is delivered; 
unpacking at least one item at a collecting location 
and then transporting at least one package to a 
destination location, where the package is deliv- 
ered, 
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and that the method comprises the proviso that a princi- 
pal communicates his choice for a specific logistic 
chain, in which he wants to transport at least one item, 
to a chain-management system, and that the chain- 
management system receives an order from the princi- 
pal for entering, in a specific logistic chain, the at least 
one item, whereafter the chain-management system 
carries out several management steps, comprising: 

the system breaks down said specific logistic chain 
into the elementary activities required therefor; 
depending on the type of logistic chain indicated by 
the principal, the system determines the appropri- 
ate transporter for the purpose; 
the system provides the specific transporter with 
the order to carry out elementary actions fitting the 
logistic chain; 

the system has a form having sticking strips printed 
out, which form contains information serving to 
carry out the appropriate elementary actions, such 
as instructions for drivers in the employment of the 
specific transporter and addresses of locations, as 
well as a code unique to said specific logistic chain; 
the system has the form delivered at the location 
where the logistic chain should begin. 

According to a first preferred embodiment of the inven- 
tion, the method is further characterised in that the 
chain-management system in addition receives return 
messages from a transporter or from a sorting location 
on the status of execution of elementary actions. 
[0006] According to a second preferred embodiment 
of the invention, the method is further characterised in 
that the chain-management system determines, based 
on return messages and on expected times of execution 
of elementary actions, whether an elementary action 
has been carried out within a predetermined time win- 
dow. 

[0007] According to a third preferred embodiment of 
the invention, the method is furthermore characterised 
in that the chain-management system prepares mes- 
sages, based on return messages, on the status of exe- 
cution of elementary actions and of possible time 
excesses, for the benefit of principals. 
[0008] A system according to the invention is charac- 
terised in that the system is a chain-management sys- 
tem comprising: 

a central processing unit; 
memory means for storing programs and data; 
interface circuits for connecting peripheral equip- 
ment, such as printers and modems, 

at least part of the programs being arranged for having 
carried out several management steps comprising: 

the system breaks down a logistic chain into the 
elementary activities required therefor; 



- depending on the type of logistic chain indicated by 
the principal, the system determines the trans- 
porter appropriate thereto; 

- the system provides the specific transporter with 
5 the order to carry out elementary actions, fitting the 

logistic chain; 

the system has a form having sticking strips printed 
out, which form contains information, serving to 
carry out the appropriate elementary actions, such 
10 as instructions for drivers in the employment of the 
specific transporter and addresses of locations, as 
well as a code unique to said specific logistic chain; 
the system has the form delivered at the location 
where the logistic chain should begin. 

15 

r. p R | FF DESCRIPTION OF THF DRAWING 

[0009] The invention will be explained in greater detail 
by way of a description of an exemplary embodiment, 
20 reference being made to a drawing in which: 

FIG. 1 offers an overview of the position of the 
chain-management system in the logistic chain, 
FIG. 2 offers a schematic picture of several logistic 
25 services, and 

FIG. 3 shows an example of an order form for use in 
the method according to the invention, relating to a 
swapping/unpacking service. 

30 D DESCRIPTION OF AN E XEMPLARY EMBODI- 
MENT 

[0010] The chain-management system according to 
the invention manages logistic chains in which princi- 
35 pais, customers and transporters play a rfile. In this con- 
nection, it is the principal who supplies an order to 
transport a parcel from a customer to a location indi- 
cated by the principal or vice versa; a customer himself 
does not act as a principal. Examples of principals are: 

40 

mail-order firms; 

suppliers who have a repair service for their clients. 

In FIG. 1. block (1) designates locations of principals, 
45 from where collecting orders are supplied by way of a 
fax or telephone link; these are processed in data centre 
(2) and passed on, in the form of a data flow, to the 
chain-management system (3). collecting orders, but in 
addition also swapping, unpacking and packing orders, 
so may be entered into the system by principals (4) by way 
of a data-entry application (5) to be further described on 
a computer locally present at the principal's, or at a 
location of the manager of the logistic chain, and be 
passed on. in the form of a data flow, to the chain-man- 
55 agement system (3). From the data-entry application (5) 
there may also be driven a printer (6); said printer then 
prints forms (7) having sticking strips for shipments 
(8.1...8.m) or for empty packages (8.1. ..8.m), which are 
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entered as a physical flow (15) into the logistic network 
(19). The physical flow (15) comprises goods for: 

a collecting/packing service (upon entry into the 

network (19) : an empty package); 

a swapping service; 

a delivery/unpacking service. 

The return flow (16) contains goods from: 

a collecting/packing service (here, it may concern, 
e.g., a return shipment to the mail-order firm); 
a swapping service; 

a delivery/unpacking service (upon arrival from the 
network (19): an empty package). 

From the data centre (2) or data-entry application (5), 
there may also be driven a printer (11) at a location 
serving as a depot for empty packages; said printer then 
prints forms (12) having sticking strips for empty pack- 
ages (13.1. ..13.n), which are entered into the logistic 
network (19) as a physical flow (17). The return flow 
(18) also comprises empty packages. 
[001 1 ] Forms having sticking strips (1 0) for collecting 
orders are printed by printer (9), driven for this purpose 
from the chain-management system (3). Said forms 
constitute a physical flow (14) in the direction of the 
logistic network (19). 

[001 2] Preliminary messages on orders reach the net- 
work (1 9) from the chain-management system (3) in the 
form of a data flow (23), while reporting back from the 
network (19) to the chain-management system (3) in the 
form of observation data takes place as a data flow (24). 
[0013] Actions resulting in the physical (goods) flow 
(21) from customer locations (20) comprise: 

- collecting, followed by cfstribution (to principals 
locations); 

collecting cum packing, followed by distribution; 
unpacking, followed by distribution (e.g., returning 
empty packages); 

swapping (per se a combination of delivery and col- 
lecting), followed by distribution. 

Actions resulting in the physical (goods) flow (22) to 
customer locations (20) comprise: 

delivery; 

delivery cum swapping; 
delivery cum unpacking; 

- delivery (of an empty package) cum packing. 

In the logistic network (19), there are carried out the 
activities required for the logistic process. This specifi- 
cally concerns the distribution, the sorting by (intermedi- 
ate) destination, and the reception of goods. 
[001 4] By way of example, the course of affairs is now 
described for a swapping order. The principal at location 



(4) enters the order by way of the data-entry application 

(5) . Said application is a release, adapted for applica- 
tion in the system described, of one of the widely distrib- 
uted file-management programs, such as Microsoft 

5 Access. 

[0015] Upon entry of an order, the principal should 
identify himself; this may take place, e.g., by way of a 
unique customer code and/or a debtor number. Such for 
the benefit of invoicing the costs of carrying out the 

10 orders, but also to be able to inform the principal on the 
status of execution of the orders. In addition, the identi- 
fication may possibly be used to verify whether the prin- 
cipal in question is contractually entitled to issue a 
specific type of order. 

is [001 6] An order may relate to one single parcel (pack- 
age) or to a shipment consisting of more than one pack- 
age. In the latter case, a form having sticking strips is 
printed for each package of a shipment. 
[0017] After entry into the data-entry application (5), 

20 the resulting order data is transmitted to the chain-man- 
agement system (3) in the form of a data f tow. As a first 
step, said chain-management system attributes a 
unique identification to the order in the form of a series 
of characters, designated by "code xxx" in FIG. 3. 

25 Meanwhile, if a shipment consists of more than one 
package, each one thereof is attributed a separate, 
unique code; henceforward, this will no longer be 
referred to in the specification. The chain-management 
system then breaks down the order into several elemen- 

30 tary activities. In the event of the swapping action to be 
described, these are: 

reception of a shipment X in the logistic network; 
- delivery of the shipment X at the location of the cus- 

35 tomer (action B 1 ) ; 

(preferably at the same time) collecting a shipment 
Y packed by the customer at the location of the cus- 
tomer, shipment Y comprising the item for which 
shipment X is the replacement (action A1); 

40 - delivery of the shipment Y at a location of the prin- 
cipal or at a location designated by the principal 
(action B2), including unpacking the shipment; 
delivery of the empty package at a central packing 
depot or at a location of the principal himself (action 

45 B3). 

When breaking down an order into elementary activi- 
ties, the moments at which activities should be carried 
out the monitoring moments - are also determined. 

so Said monitoring moments are derived from the current 
date known to the system (the entry date of the order), 
the maximum time interval required for carrying out the 
activity in question, and a predetermined alarm-delay 
time. In addition, preliminary messages are prepared for 

55 transmitting as a data flow (23) to a network (1 9). 

[0018] For the benefit of actions A1, B1 t B2 and B3, 
the printer (6) prints out a form having sticking strips (7) 
according to a format of which FIG. 3 shows an exam- 
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pie, and whose particulars are offered with the descrip- 
tion of said FIG. 3. The method according to the 
invention provides for it that for each logistic chain con- 
sisting of combinations of elementary actions there may 
be printed a form without paper having to be changed; 
for each order, all addresses and instructions are 
entered in advance only once and printed out on the 
forms in the appropriate order. During the execution of 
the order, there is no longer added any data to the form. 
Since there is no need to change paper, forms may also 
be printed at another location than the one where the 
data is entered. 

[0019] The unique code referred to earlier - "code 
xxx" in FIG. 3 is also printed out on the sticking strips 
in a machine-readable form, e.g., as a bar code. Said 
code may then be read using a "hand scanner", as a 
result of which the chain-management system (3) is 
capable of receiving information by way of the data flow 
(24) on the status of execution of the various activities 
associated with an order. Based on the status data, the 
chain-management system (3) generates messages to 
the principals on location and time of execution of the 
consecutive activities relating to a specific order ("track- 
ing and tracing"); in addition, the system is capable of 
providing overviews of orders carried out during a spe- 
cific period, e.g.. a month, and associated particulars, 
such as the number of times that it was not possible to 
carry out an order in time, with mention of the reasons. 
[0020] The event of a swapping order as described 
here offers the advantage, particularly in the form of 
time gains, to have the required form with sticking strips 
printed out at the location of the principal, and therefore, 
e.g., by a printer (6). The principal then provides the 
shipment X with the appropriate sticking strip, originat- 
ing from the printed form (7), whereafter he provides for 
entry in the logistic network (19), part "reception", by 
way of physical flow (15). Another option is to have 
forms with sticking strips (10) printed by printer (9), 
whereafter such forms are entered into the logistic net- 
work (19) in a physical flow (1 4). A shipment X may then 
be provided, upon entry into the logistic network (19), 
with the associated form having instructions for further 
handling. 

[0021] By way of the logistic network (19), the ship- 
ment X is then delivered (action B1) to the customer in 
question (20), at which occasion the item Y to be 
replaced is additionally collected from said client (action 
A1). Here, the instructions on the sticking strips of the 
form associated with the shipment indicate what is 
expected from the employee of the transporter (a driver) 
and from the customer. 

[0022] Subsequently, the shipment Y is delivered at a 
location of the principal or at the location indicated by 
the principal (action B2), while in addition the shipment 
is unpacked. 

[0023] Finally, the empty package is delivered to a 
central packing depot or to a location of the principal 
himself (action B3). 



[0024] FIG. 2 offers a schematic picture of several 
logistic services to which the method according to the 
invention may be applied. 

[0025] In the event of the "collecting service", a parcel 
s X is collected from a client at his location (KL) and deliv- 
ered, by way of the network (19), at a location of the 
principal, or at a location indicated by the principal 
(henceforward to be indicated by principal's location 
(OL)). 

io [0026] The "delivery service" implies: collecting a par- 
cel X at a principal's location (OL) and, by way of the 
network (19), delivering it at the location of the client 
(KL). 

[0027] For the sake of carrying out the "swapping 
75 service", a parcel X is collected at a principal's location 
(OL) and delivered at a customer location (KL). Said 
parcel X contains a replacement for an item Y at the 
customer's. Said item Y is collected from the client as a 
parcel at the same occasion as the one on which parcel 
20 X is delivered at the client's. Finally, parcel Y is delivered 
at the principal's location (OL). 

[0028] The packing service implies: collecting an 
empty package (a crate or a similar type of packaging 
material) at a depot for empty packages, and delivering 

25 said package at the customer location (KL) in question, 
packing an item X in the package delivered and deliver- 
ing the packed shipment X at the principal's location 
(OL). The depot for empty packages may be a central 
depot of the transporter or the manager of the logistic 

30 network (1 9), in which empty packages for various prin- 
cipals are stored, or the depot may be located with the 
associated principal himself. 

[0029] For the benefit of the unpacking service, a 
packed shipment X is collected at the principal's loca- 

35 tion (OL), whereafter the shipment is delivered to a cus- 
tomer location (KL). At the latter location, the shipment 
is unpacked and the empty package is delivered to the 
location of the associated depot. 
[0030] FIG. 3 shows an example of a form having 

40 sticking strips, as this may look like for the described 
swapping/unpacking service, As a first step in the asso- 
ciated logistic process, a shipment is received contain- 
ing an item which must serve to replace another item 
located with the customer of the principal. By the way. 

45 said reception may take place at a location of the princi- 
pal at an address which in field (34) is referred to as a 
collecting address, in which case collecting may indeed 
be referred to. or at a location of the manager of the 
logistic network, e.g.. at a counter of a shipping office, in 

so which case the reception of a shipment is involved. 
[0031] The top part (30) of the form is the collecting 
certificate which is handed over by the driver in question 
to the sender -in this case the customer of the principal 
upon receipt of a shipment. After alt, in the framework 

55 of a swapping order, the customer of the principal is 
considered the sender, namely, for the item that is with 
said customer and must be swapped. For this purpose, 
the replacement item was previously received by the 
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principal, as has already been explained. 
[0032] The strip below the collecting certificate (30) 
(between continuous lines) -- address label 1 -- is the 
address/instruction strip for the delivery/swapping 
order; strip part (31) thereof is the instruction portion s 
and strip part (33) the address portion. The strip part 
(31) contains at least the instruction field (32), which in 
the present example comprises the following instruc- 
tions (the parts between brackets do not figure on the 
form, but are added here for explanatory purposes): 

receive shipment [at delivery address 1 of the cus- 
tomer of the principal, also the swapping address, 
referred to in field (36), while the shipment is the 
item to be swapped]; 

deliver shipment [contains the replacement item, 
delivered at the delivery address 1 in field (36), at 
the time indicated in field (35)]; 
have signature placed on distribution list [at the 
delivery address 1]; 

stick courrtersticker on distribution list [the counter- 
sticker is the sticking strip (44) at the bottom of the 
form]; 

hand over collecting certificate to sender [in this 
case, the customer of the principal, as proof that an 
item to be swapped was indeed received by the 
driver in question]; 

stick address label 2 "delivery/unpacking order - 
- to shipment. 

In addition to the address fields (34) and (36) and 
date/time field (35), strip part (33) also contains the 
code "code xxx". which is unique to the shipment in 
question, where xxx stands for a series of characters 
and a representation thereof in machine-readable form, 
e.g., as a bar code. 

[0033] The strip parts (37) and (39), together consti- 
tuting address label 2, respectively contain the instruc- 
tions and the address for the delivery/unpacking order; 
this results in the shipment, which was received at deliv- 
ery address 1 in replacement of the shipment received 
at the principal's or at the counter of a shipping office, 
arriving at the principal's at the address already referred 
to in field (34), included in field (40) as delivery address 
2. In this example, the instruction field (38) in address 
label 2 contains the following instructions: 

unpack shipment [here, it concerns the item 
returned by the customer to the principal, for which 
the customer received a replacement item in the 
preceding action]; 

have signature placed on distribution list [at delivery 
address 2]; 

stick address label 3 -- "delivery order" - onto ship- 
ment [on the now empty package]. 

The strip parts (41) and (43). together forming address 
label 3, respectively contain the instructions and the 



address for the delivery order relating to the (empty) 
package. The delivery address 3 referred to in field (44) 
is the address where said package must be delivered. 
This may be a central packing depot for several princi- 
pals, or a location of the principal himself. In this exam- 
ple, the instruction field (42) on address label 3 contains 
only one instruction to the driver, to wit: 

deliver shipment. 

The bottom part of the form -- strip (45) -- is the counter- 
sticker to which instruction field (32) refers. 

Claims 

1. Method for making up and managing a logistic 
chain for transporting goods, such as parcels, the 
logistic chain comprising a combination of several 
of the following activities to be described as ele- 
mentary: 

collecting at least one item at a collecting loca- 
tion or a sorting location, as the case may be, 
and then transporting said at least one item to 
a destination location or a sorting location, as 
the case may be, where it is delivered; 
at a sorting location, sorting goods by location 
of the next destination, 

the elementary activities being carried out on the 
authority of a principal for said logistic chain, char- 
acterised in that the logistic chain additionally com- 
prises the following elementary activities: 

- collecting at least one package for an item at a 
collecting location and then transporting said at 
least one package to a destination location, 
where the package is delivered; 
packing at least one item at a collecting loca- 
tion and then transporting the packed at least 
one item to a destination location, where it is 
delivered; 

unpacking at least one item at a collecting loca- 
tion and then transporting the at least one 
package to a destination location, where the 
package is delivered, 

and that the method comprises the proviso that a 
principal communicates his choice for a specific 
logistic chain, in which he wants to have trans- 
ported at least one item, to a chain-management 
system, and that the chain-management system 
receives an order from the principal for entering, 
into a specific logistic chain, at least one item, 
whereafter the chain-management system carries 
out several management steps, comprising: 

the system breaks down this specific logistic 
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chain into the elementary activities required 
therefor; 

- depending on the type of logistic chain indi- 
cated by the principal, the system determines 
the transporter appropriate thereto; 5 

- the system provides the specific transporter 
with the order to carry out elementary actions 
fitting the logistic chain; 

- the system has a form with sticking strips 
printed, which form contains information serv- 10 
ing to carry out the fitting elementary actions, 
such as instructions for drivers in the employ- 
ment of the specific transporter and addresses 

of locations, as well as a code unique to said 
specific logistic chain; 15 
the system has the form delivered at the loca- 
tion where the logistic chain should begin. 

2. Method according to claim 1, characterised in that 
the chain-management system additionally 20 
receives return messages from a transporter or 
from a sorting location, on the status of execution of 
elementary actions. 

3. Method according to claim 2. characterised in that 25 
the chain-management system determines, on the 
basis of return messages and of expected times of 
execution of elementary actions, whether an ele- 
mentary action has been carried out within a prede- 
termined time window. 30 



the system has a form with sticking strips 
printed, which form contains information serv- 
ing to carry out the fitting elementary actions, 
such as instructions for drivers in the employ- 
ment of the specific transporter, and addresses 
of locations, as well as a code unique to said 
specific logistic chain; 

the system has the form delivered at the loca- 
tion where the logistic chain should begin. 



4. Method according to claim 3, characterised in that 
the chain-management system prepares messages 
on the basis of return messages, on the status of 
execution of elementary actions and of possible 3S 
time excesses, for the benefit of principals. 



5. System for application in the method according to 
any of the preceding claims, comprising: 

- a central processing unit; 

memory means for storing programs and data; 
interface circuits for connecting peripheral 
equipment, such as printers and modems, 

characterised in that the system is a chain-manage- 
ment system, at any rate part of the programs being 
arranged for having carried out several manage- 
ment steps, comprising: 

the system breaks down a logistic chain into 
the elementary activities required therefor; 
depending on the type of logistic chain indi- 
cated by the principal, the system determines 
the transporter appropriate thereto; 

- the system provides the specific transporter 
with the order to carry out elementary actions 
fitting the logistic chain; 
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